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Introduction  
  
The bonding phase of the project ran from October 2021 to February 2022 and focused on 
exchanging experiences of discrimination and racism, developing social capital and developing a 
common agenda.    
  
Bonding meetings  
  

Ten bonding meetings were held with a total of 50 participants from the three communities, three 
facilitators (each community having its own facilitator), the project leader and the researcher. The 
meetings took place in ‘Leeszaal Rotterdam West’ a community library close to the city centre. They 
always opened with a shared meal, followed by a short presentation (if needed), sometimes by 
introductory exercises to encourage mutual contact and build trust. The discussions were conducted 
in subgroups and plenary sessions. The meetings ended (by way of evaluation) with a feedback round 
in response to the question of what each person took home from the meeting.   
  
Jewish community:  
 
Overall score (1-10) of the 
Jewish community for the 
meetings in the bonding 
phase is 7.5 (satisfactory)  
Organisation was 
generally felt to be good 
to very good (8.8)  
Relevance of the meetings 
was generally thought to 
be good (7.8)  
Bonding effect was rated 
worst, just sufficient. 
Thereby, the aspects 
'increasing skills' and 
'confidence in cooperating 
with others from your 
community' scored worst. 
The other bonding effects 
are rated as sufficient. The 
highest and lowest scores 
vary widely here (1.88 - 9.38). Equally striking is that among the qualitative comments, bonding 
effects, such as trust, sharing, taking each other's measure and developing change power, are mostly 
valued.  
Per participant:  
There is one participant (5) who gives the meetings a failing grade (5.3), on the other hand, there are 
also two very high scores of 9.5 (4) and 8.3 (1). Disregarding these peaks and troughs, the average 
mark given to the meeting by participants is: 6.9   
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Black community  
 
Overall score (1-10) of the Black community for the meetings in the bonding phase is 8.0 (good)  
The relevance of the meetings was generally felt to be very good (8.5). This may indicate that the 
issue of anti-Black racism is perceived as highly urgent. The qualitative comments indicate this. The 
bonding effect was rated as more than sufficient with a 7.4.   
 
Here, the 
aspect 
'increasing 
skills' and trust 
in cooperation 
scored the 
least (but still 
sufficient). The 
other bonding 
effects were 
rated 8. It is 
striking that in 
the area of 
Bonding, 
people scored 
either very low 
('fives') or very 
high ('tens'). 
This may 
indicate a very 
different 
starting 
position from 
which people 
started 
participating in 
the meetings, 
e.g. a different 
level of knowledge, or that they consider bonding more important in other places. But the 
differences are not as great as in the Jewish community, where the rating for bonding was also lower 
overall.   
The organisation was generally considered sufficient to very good (8.0)  
Per participant:  
The scores per participant range from sufficient to very good. Among those scoring low, it is mainly 
the bonding effect that depresses the overall rating, in addition to the negative rating for the venue.  
  
Islamic community  
 

Overall score (1-10) of the Islamic community for the meetings in the bonding phase is 8.7 (very 
good).  The relevance of the meetings was generally felt to be excellent (9.2). The issue of 
Islamophobia and of discrimination against the Islamic community sits high on many people's minds 
and is considered a highly urgent problem. The qualitative comments also indicate this. What stands 
out in this is the fact that in the meetings, people are (or have become) aware that discrimination has 
become part of everyday experience to such an extent that they have come to experience it as  
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'normal' and almost don't see it anymore, even though it should not be tolerated. Sharing 
experiences and mutual recognition helped. The bonding effect was good (8).   
 
Here, aspects related to trust in the community and in this group of key people scored highest. 
Strikingly, the range in the ratings given was also wide: ranging from insufficient (5) to excellent (10). 
The qualitative data do not provide more insight into this. During the meetings, people pointed to 
the divisions within the Islamic community, but also to polite cultures in which they may be more 
inclined to have less appreciation for their own role.   
Overall, people found the organisation to be very good (8.9) and encourage these conversations to 
continue.  
 
Per participant:   
The scores per participant range from adequate to excellent. There is one participant who scored 
anomalously low, particularly where bonding is concerned.  
  
Overall rating for the 
bonding phase: 
conclusion  
 
Overall rating for the 
bonding phase: 
conclusion  
Overall, the rating for 
the meetings during 
the bonding phase is 
good (8.1). It is striking 
that the rating for the 
bonding aspects is 
lowest in all three 
communities (still 
adequate to good).   
People do not readily 
express confidence 
that they can reverse 
discrimination and 
racism with people 
from their own 
community and this 
group of key people in 
particular.  
 
On the other hand, it was also said that there was not enough time to engage properly with each 
other and that people would like the bonding meetings to continue. This is not to say that there are 
no bonding effects, because it is precisely 
from the qualitative data and feedback per 
meeting that mutual trust does appear. The 
issue at hand is generally considered very 
relevant and it is also made clear that people 
are facing a 'white wall' that does not give in 
easily. Low trust can also express the 
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powerlessness one experiences in the face of it. It is regularly expressed in all three communities that 
anti-Semitism, anti-black racism, and Islamophobia and Orientalism already have a long history and 
are not easily eradicated.   
 
If we had to sum up the appreciation, William of Orange's aphorism still seems most applicable to 
these three communities: "One need not hope to undertake something, nor succeed to persevere."          
 

 

 


